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	FINANCIAL and MANAGEMENT AUDIT – FY 2025/26
Guidance for mission audits  




The audit of UNPKO-Volume II encompasses the audit of the financial statements of the year (“financial audit”) together with performance and compliance audits as per ISSAI/INTOSAI terminology. According to the agreements between the BOA and the UN, in addition to their audit tasks at UN HQ level, the members of the Board of Auditors (BOA) proceed to on-site audits of active missions of UNPKO, followed by “management letters”. In addition, mission audit teams are invited to pass on any useful indications and conclusions to the teams responsible for financial and performance audits at Headquarters, in order to contribute to their respective work.
The purpose of this guidance is to focus on the main issues that may fuel financial audit (A) and performance audits (B) topics.     
Contribution to the Volume II UN Peacekeeping Operations Financial and management audit on missions will be appreciated before 5 October 2026.

A	FINANCIAL AUDIT 2025/26

Related documents

· Closing instructions for the preparation of Volume II financial statements for peacekeeping operations for the year ending 30 June 2026
· Memorandum sent by NY HQ regarding year-end closing Instructions for the preparation of IPSAS-compliant financial statements for Peacekeeping operations for the fiscal year ending 30 June 2026
· Annex 1: Timetable and key dates
· Annex 2: Checklist and confirmation of review
· Annex 3: Instructions for Navigating the “Financial Statements Instructions” Community of Practice in SharePoint

Please find hereby last year closing instructions for your kind information:


The closing instructions for the 2025/26 FY will be sent in June by the Controller and will be shared.

· The link to the SharePoint hosting the detailed closing instructions “Financial Statements Instructions” is as indicated below: 
FINANCIAL STATEMENTS INSTRUCTIONS
https://unitednations.sharepoint.com/sites/DMSPC-COP-FD_FSI/SitePages/FINANCIAL-INSTRUCTIONS.aspx 
Please note that the access to this SharePoint is provided by DMSPC. In this regard, please contact: Ms Clara Belot (belot@un.org)  and Mr. Farkhod Aliev (aliev@un.org)

· Umoja keys
You’ll find hereafter a file that compiles the main UMOJA transactions and how to extract financial data






Introduction
The scope of the financial audit of UNPKO encompasses three components (cf. Financial Regulations and Rules of the United Nations (hereafter ‘FRR’), ST/SGB/2013/4 and ST/SGB/2013/4/Amend.1, Annex):
· Express an opinion as to whether the financial statements present fairly, in all material respects, the financial position of the Organization as at the end of the period and the results and cash flows for the year then ended;
· Express an opinion as to whether the financial statements have been properly prepared in accordance with the IPSAS and the FRR; and 
· Express an opinion on the compliance of transactions with the Financial Regulations and legislative authority.
In accordance with the FRR, the preparation of the financial statements has been delegated to the Under-Secretary General for Management Strategy, Policy and Compliance (USG DMSPC). Through the Office of Programme Planning, Finance and Budget (OPPFB), she releases closing instructions for the preparation of IPSAS-compliant financial statements in the missions. Therefore, another relevant part of the mission audits is to assess compliance of the trial balances with the closing instructions in all material aspects.
Pursuant to Regulation 7.4. of the FRR, the United Nations Board of Auditors (hereafter ‘BOA’) conducts its audits in conformity with the International Standards on Auditing. Therefore, we need to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement.
Regarding internal control, the Annex of the FRR commits the BOA to satisfy itself that the internal controls, including the internal audit, are adequate in the light of the extent of reliance placed thereupon. Also, according to ISA 315.12, the auditor shall obtain an understanding of internal control relevant to the audit. In this respect, and in addition to the assessments made by the auditors, the link to the latest statement on internal control issued by the United Nations Secretariat can be found below in  section 5.1. 
Financial audit is conducted in accordance with the ISA Standards, which are integrated and transposed in the INTOSAI/ISSAI set of standards, detailed in the INTOSAI Standards 200-299 and 2000-2889 and in INTOSAI guidance 2900-2999.
Please especially take note of the key issues mentioned in section 5.1. 


Materiality
To harmonize the materiality levels used in UNPKO audits, the mission audit teams should adhere to the following parameters:
	[bookmark: _Hlk168564812]Benchmark
	Total expenses of the mission

	Overall materiality
	1.0%

	Performance materiality
	75% of overall materiality



In audit planning, at least all trial balance line items in scope exceeding performance materiality in the Statement of Financial Performance and in the Statement of Financial Position should be considered material.
On the basis of ISA 320.10, specific materiality levels should be set, e.g. for cash and cash equivalents where all misstatements should be treated as material.
Regardless of materiality levels, the circumstances related to some misstatements may cause the auditor to evaluate them as material. Circumstances that may affect the evaluation include:
· Evidence of fraud
· Indicators for systematic errors
· Indication of relevant deficiencies in internal control
· Further examples in ISSAI 1320.P10, ISA 450.A16

Audit planning
While planning the missions’ audits, please take the following points into account:
· Recommendations under implementation or not implemented yet
· Analytical procedures for risk assessment (for example to identify material variations in account balances)
· Confirmed or expected impacts of the current liquidity crisis and of the UN80 Initiative
· Fraud risk
· Security and safety issues

Audit matters
Issues to be considered in the financial audit of 2025/26 are detailed below. They may be adapted or amended to reflect the in-depth understanding of the mission by each audit team. As mentioned above, a major goal of the financial audit is to express an opinion on the compliance of the financial statements with IPSAS and UN FRR. Therefore, compliance with the corresponding IPSAS needs to be assessed for all line items in scope. In addition to the suggested areas of attention noted below, standard ISA procedures to cover all assertions for each tested line item are required.
Each team should examine the status of implementation of BOA recommendations for their mission. The binding recommendations were reported in the previous BOA report for peacekeeping operations (A/80/5 Vol. II). Other recommendations can be found in the management letters for the missions, United Nations Regional Service Centre in Entebbe (RSCE) and United Nations Global Service Centre (UNGSC) in Brindisi and Valencia. Please consult the BOA report and the management letters. Then transmit your report on the status of implementation of recommendations to the lead auditor.
We kindly ask each mission audit team to develop the following overviews (templates are attached):
· Summary of uncorrected misstatements
· Summary of corrected misstatements (identified as a result of your audit procedures)

Please especially take note of the key issues mentioned in section 5.1. 


Key issues
For the purpose of compilation of cross-cutting audit results, we kindly ask you to send your results on the key issues mentioned below to the following email addresses:
anastasia.iline@ccomptes.fr; laurent.lemercier@ccomptes.fr ; hind.labidi-farsi@ccomptes.fr; erwann.mbaye@ccomptes.fr; 

	Statement on Internal Control (SIC) 

	Background

The financial audit team has to measure the degree of soundness of internal control of the Organization in order to deem if it gives the assurance that the financial statements are prevented from risks of material anomaly. In that scope, the reliability of the statement of internal control delivered by the Secretariat General is a key issue.

Since June 2022, the Secretary-General issue each year the Statement on Internal Control (SIC). The statement assures that the respective Secretariat entities, including peacekeeping operations, “operate [] under an effective system of internal control, consistent […] with the COSO Internal Control – Integrated Framework (2013)”. To prepare for the issuance of the SIC, DMSPC collected, in 2019, information from all entities concerned and formalized controls at the entity level and at the process level through risk control matrices (RCM). In total, 1,417 risks and corresponding controls were identified and clustered in ten risk matrices, for example for procurement or financial accounting. In 2020, the controls were tested and remediation plans developed. In order to document and verify the status of each entities’ internal controls, DMSPC created a checklist with a total of 294 questions. The entities annually self-assess the checklist. The answers provided form the basis of the SIC and are consolidated by DMSPC. On this basis, the process has continued to be implemented and updated in 2025, and shall continue in 2026. Previous audit reports have underlined potential weaknesses in the process at the local mission levels, mainly with the fulfilment of the Risk Control Matrix (RCM) and the self- assessments deliveries.


Potential focus areas
From a peacekeeping perspective, the following issues/questions might be relevant:
· RCM:
· Designation of risk/control owner: After preparing the RCM, DMSPC requested each entity to carefully review the risks and controls applicable to their entities (where the control owners fall into the responsibility of the entities). Each entity had to indicate all controls that were relevant to them by including the name of the entity in the “Entity column”. Peacekeeping generally operates over three layers: the missions, the service centers, and Headquarters. Some administrative processes involve all three layers. Thus, the designation of the right control owner must be ensured and be consistent over the missions. Were the cases where ownership as designated by UNHQ was denied by a mission? 
· Gaps in controls: What control gaps have been identified in each mission during the review? Did the remediation plan addressed the gap?
· Documentation of controls: Have (manual) controls been performed? How are control activities documented?
· Self-assessment checklist
· Does the self-assessment show significant deficiencies? 
· Does the self-assessment match with the RCM/the actual controls performed by the entity?

To answer these questions on the basis of the last issued Statement for Internal Control as of 30 September 2025 (will be published on https://unitednations.sharepoint.com/sites/APP-Gateway/SitePages/Internal-Control.aspx ), please request the following information from each mission:

· [bookmark: OLE_LINK1]All RCM send to UNHQ after their review, including comments by the mission on control owners and potential gaps;
· Results of the self-assessment questionnaire for all areas (entity level controls, information technology etc.); and
· Sign-off letter of the Head of Entity for the self-assessment.



	Liquidity issues context and impact of the UN 80 initiative

	Due to the liquidity issues context, and the current UN 80 initiative which comprises notably staff early separation programme, and in addition to the audit queries attached to the performance audit on the management of the contingency plans in PKOs, an attention should be given to the following specific points:

· Completeness of the validation of Q2 2026 quarterly COE reports within UCM, as these reports serve as the basis for invoicing and accruals
· Potential disputes related to the non-renewal or other separation of services of temporary staff contracts
· Cut-off as at 30 June 2026: assessment of year-end provision for early separation programme packages if any. Please ensure that costs related to staff who signed separation agreements during the FY 2025/26 (up to 30 June 2026) are correctly recorded in the PKO mission accounts. Separation agreements signed from 1 July 2026 onwards, if approved, should be properly reported to UNHQ as contingent liabilities in the relevant annex.
· Any significant delay in supplier payments and its financial impact 
· Any new litigation during FY 2025-26, notably with suppliers and staff 
· Several fraud cases occur each year. Testing should be conducted on the fraud detection process and on the follow-up performed by the mission on the detected fraud in previous years. Please ensure that losses due to fraud are correctly recorded in the PKO mission account (notably as write-off if the collection is impossible due to the situation)







	Statement I – Statement of Financial Position
	Cash and cash equivalents

	Audit responsibility
· Shared responsibility
· Lead auditor: Cash and investment pool at UNHQ
· In general, no need to audit bank and investment balances in the missions
· Exemption: if the mission autonomously opened further bank accounts which are not pooled and not maintained in UNHQ (unlikely) or failed to close ancient bank accounts
· Field mission teams: Petty cash balances. 

	Composition
· Cash at bank and on hand
· Cash pool and term deposits (original maturity of less than three months)

	Major risks
· Risk of material misstatement
· Bank accounts operated without permission by HQ, dormant bank accounts
· Fraud risk on petty cash. 

	Suggested areas of attention (apart from standard audit procedures)
· Check for signatures of the custodian and the CFO on cash count statements and check if they coincide with the account balances in the trial balances
· Check for bank accounts operated without permission by HQ, dormant bank accounts
· Check documentation of cash losses (cf. FRR rule 106.7)
· Check the physical count of cash imprest and petty cash, and ensure that regular cash inventory checks are carried out and validated at the appropriate level, and that their year-end balances reconciled with the amounts recorded in Umoja as of 30 June 2026.  





	Accounts receivable

	Audit responsibility
· Shared responsibility
· Lead auditor: Assessed contributions receivable
· Field mission teams: voluntary contributions receivable and other receivables
· including allowances for doubtful receivables 

	Composition
· Mainly assessed contributions receivable
· In case, other revenues receivables, such as pending Voluntary contributions, pledges from local partners, pending recoveries from local clients, staff and partners

	Major risks
· Risk of material misstatement
· Correct calculation of allowance for doubtful receivables


	Suggested areas of attention (apart from standard audit procedures)

· Check documentation of write-offs
· Check the collection status of voluntary contributions in cash if any, as at 30 June 2026
· Check reclassification of accounts receivable due in more than one year as at 30 June 2026 and transfer of credit balances to accounts payable 



	Inventory

	Audit responsibility
· Audited by field mission teams

	Composition
· Strategic reserves
· Consumables and supplies

	Major risks
· Risk of material misstatement
· Issues with data quality / incomplete verification or counting in the past (check previous BOA reports on UNPKO)
· Recognition of inventories in transit at 30 June 2026 (high time lag and UN regularly uses Incoterms like FOB, EXW, FCA etc.)
· Time lag in reconciliation of discrepancies

	Suggested areas of attention (apart from standard audit procedures)
· Check recognition of inventories in transit, especially for deliveries in transit and intermission transfers 
· Check reconciliation of discrepancies, e.g. items “not found yet”
· Check physical counting or verification activities/documentation
· Check fuel strategic reserves inventories, and check if any case of abnormal consumption reported in Electronic Fuel Management System (EFMS) for field vehicles. Please note that several deficiencies were reported in the 2024/25 BoA reports regarding fuel management in missions:  shortages in strategic fuel reserves, excessive fuel consumption and abnormal consumption.

	Property, plant and equipment (PPE)

	Audit responsibility
· Audited by field mission teams

	Composition
· Mainly buildings, vehicles, infrastructure, machinery and equipment, communications and information technology equipment and assets under construction

	Major risks
· Risk of material misstatement
· Issues with data quality / incomplete verification in the past
· Recognition of PPE in transit at 30 June 2026 (high time lag and UN regularly uses Incoterms like FOB, EXW, FCA etc.)
· Capitalization of assets under construction
· Time lag in reconciliation of discrepancies

	Suggested areas of attention (apart from standard audit procedures)
· As a follow-up of the implementation of IPSAS 43 in FY2025/26, ensure that PKO missions have performed a completeness review of all lease contracts within the scope of the standard, and that all relevant lease agreements have been correctly reported to UNHQ and recorded in Umoja. 
· Check if review for impairments was done
· Check the write-offs recorded and reported in the Annex 3_P&PE write-off in the closing instructions (in particular their correct categorization by reason of disposal (normal wear and tear, damage, accidents and malfunctions, hostile acts, loss and theft; surplus)
· Check recognition of PPE in transit, especially for deliveries in transit and intermission transfers
· Check that assets under construction are capitalized (threshold: $100,000)
· Check compliance with capitalization thresholds
· Check reconciliation of discrepancies, e.g. items “not found yet”
· Check the presence of high value mobile items (IT, spare parts, light and sound system, health and sanitary equipment etc.)

	Accounts payable

	Audit responsibility
· Shared responsibility
· Lead auditor: Accounts payable – Member States
· Field mission teams: Accounts payable and accrued liabilities as well as other liabilities

	Composition
· Mainly accruals for goods and services, member states account payable, vendor payables and payables to United Nations related party entities

	Major risks
· Risk of material misstatement
· Recognition of accounts payable for deliveries in transit at 30 June 2026 (high time lag and UN regularly uses Incoterms like FOB, EXW, FCA etc.)

	Suggested areas of attention (apart from standard audit procedures)
· Check that all goods that are in transit are recorded in Umoja
· Check reclassification of accounts payable due in more than one year as at 30 June 2026 and transfer of debit balances to accounts receivable 
· Check if vendors are on the Consolidated United Nations Security Council Sanctions List, when applicable.



	Employee benefit liabilities

	Audit responsibility
· Audited by lead auditor

	Composition
· Repatriation benefits and annual leave (after-service health insurance is audited at HQ level)

	Major risks
· Risk of material misstatement

	Suggested areas of attention (apart from standard audit procedures)
· Calculated at UNHQ based on data extracted from Umoja; check that travel and allowances taken by 30 June 2026 are accurately reflected in Umoja
· [bookmark: _Hlk170147809]Advances granted to staffs notably regarding staffs travels and education grants: check their ageing and compliance with staff Rules and Regulations
· [bookmark: _Hlk170148042]Compliance with staff Rules and Regulations for employee benefit liabilities booked for the 2025/26 financial year (and its counterpart as expenses in Statement II), in particular danger pay, home leaves, post adjustment, rental subsidy and repatriation grant 
· Please note 2024/25 BoA report underlined that significant risk of incorrect payments being made due to the working procedures for danger pay claims (online danger pay form in Umoja are completed by staff member that are self-certifi and automatically processed). A follow-up and audit test on this issue should be performed at field level.



	Provisions and contingent liabilities

	Audit responsibility
· Audited by field mission teams

	Composition
· Credits to Member States (lead auditor), litigation and claims

	Major risks
· Risk of material misstatement

	Suggested areas of attention (apart from standard audit procedures)
· Inspect summary report for provisions and contingent liabilities
· Inquire with Local Claims Review Board (LCRB)
· Ensure that potential disputes related to the non-renewal of temporary staff contracts have been reported assessed and reported to UNHQ
· Correct recording/reporting to UNHQ of separation packages if any.  Ensure that costs related to staff who signed separation agreements during the FY 2025/26 (up to 30 June 2026) are correctly recorded in the PKO mission accounts. Separation agreements signed from 1 July 2026 onwards, if approved, should be properly reported to UNHQ as contingent liabilities in the relevant annex.




Statement II – Statement of Financial Performance
	Revenue

	Audit responsibility
· Shared responsibility
· Lead auditor: Assessed contributions and investment revenue
· Field mission teams: Voluntary contributions and other revenue

	Composition
· Mainly assessed and voluntary contributions
· Other revenues from services provided to other parties, in link with the “Cost recovery” process
· Check if services are provided as exchange transactions unknown to the accounting system

	Major risks
· Risk of material misstatement
· In the previous audit, the Board noted several issues related to cost recovery, notably the level of accumulated surpluses, an inaccurate distinction between spendable vs. non-spendable of some expenses and cut-off issues.

	Suggested areas of attention (apart from standard audit procedures)
· Check valuation of contributions provided under SOFA/SOMA[footnoteRef:1] [1:  Status of Forces Agreement / Status of Mission Agreement] 

· For voluntary contributions check compliance with FRR 103.4
· A new dashboard has been introduced to strengthen and streamline the monitoring of cost recovery operations, including the classification of expenditures (spendable vs. non-spendable) and the tracking of accumulated funds by mission to ensure compliance with authorized thresholds. Verify that the dashboard, deployed in Umoja and available to missions since July 2025, is effectively used at the mission level and that related transactions comply with applicable rules and guidelines:
· Analyze the correct distinction between spendable and non-spendable expenses, particularly on fuel-related transactions and transactions related to aviation costs and revenues.  
· Check the cut-off of cost recovery transactions.




	Expenses

	Audit responsibility
· Shared responsibility
· [bookmark: _Hlk45088191]Lead auditor: Employee salaries, allowances and benefits for international staff (local staff is the responsibility of the mission teams), credits to Member States
· Field mission teams: All other expenses

	Composition
· Mainly contingent contracted services, employee salaries, allowances and benefits, other operating expenses, supplies and consumables, non-employee compensation and allowances, credits to Member States

	Major risks
· Risk of material misstatement

	Suggested areas of attention (apart from standard audit procedures)
· Check the completeness of the validation of Q2 2026 quarterly COE reports available in UCM. These reports serve as the basis for invoicing and accruals
· Check travel expenses, e.g. that travelers completed their expense reports for all travel taken by 30 June 2026 so that travel advances are cleared
· Check if required proof of entitlement to an education grant was provided and how long education grant advances are outstanding
· Check if vendors appear on the Consolidated United Nations Security Council Sanctions List
· Check privileged  local providers under procurement thresholds



	Fraud process

	Audit responsibility
· Shared responsibility

	Major risks
· Risk of material misstatement

	Suggested areas of attention (apart from standard audit procedures)
If the mission identified any proven cases of fraud within the past three years, please report to the lead auditor the following topics:
· Number of investigation cases handled by the mission following a prior assessment by OIOS
· Case detection process: could you please describe how cases are usually discovered, especially regarding fuel and theft issues?
· Case reporting process: what is the reporting process once a potential fraud is detected? Who do you report to? What information do you transfer at this stage? Do you follow-up on the measures taken regarding the case, including HR measures?
· Methodology for estimating financial impact: assessment of the methodology used to estimate the financial impact of the fraud when it is discovered
· Fraud prevention measures: have any fraud prevention measures been implemented following a case of fraud?
· Reimbursement of financial losses : if any reimbursement received, please report on the timeframe



Other
· Budget implementation: Please note that allotments are issued monthly. Check report on budget and actual amounts. Kindly analyze any budget under implementation exceeding 5%.



B 	PERFORMANCE AND COMPLIANCE  AUDIT
All teams should follow-up on the findings which were reported in the previous UN Board of Auditors’ reports (up to A/79/5 (Vol. II)) and Management Letters and the status of its recommendations.
In addition to the two topics explained below, the teams are free to carry out additional investigations on the administration and management the PKO mission such as procurement, human resources, air transport, etc. as they deem appropriate (financial regulation 7.5).
[bookmark: _Hlk138565734]B.1 The first subject to be audited in detail this year is the implementation of the contingency plans.
Launched in October 2025, the contingency plans aimed at reducing all missions’ expenses by 15% compared to their approved 2025/26 budgets, in order to adjust to the lack of cash created by the partial payment of a major Member State’s assessed contribution.
Given that these plans were drafted by the missions themselves and were deployed in the field, findings by the field audits will be crucial for the quality of this audit and the assessments that will be presented in the annual report. A detailed list of audit questions was already shared and is attached to this guidance; priority issues are highlighted in the table. Moreover, a folder of useful documents was shared and is accessible here. 


The audit queries are related to four key audit areas:
· The overall monitoring of the contingency plans,
· Their impact on Group I expenses (uniformed personnel and COE),
· Their impact on Group II expenses (civilian personnel)
· Their impact on Group III expenses (procurement)

B.2 The second subject to be audited in detail this year is the monitoring of performance in peacekeeping operations.
Performance monitoring has long been an important issue in peacekeeping. Member States have been questioning the ability of the Organization to effectively monitor the outcomes of the missions and adjust accordingly. Distinct reporting lines, long-standing missions and shortcomings regarding accountability and under-performance management are some of the challenges faced.
The attached document lists the audit queries to be addressed during the field audits, with highlighted priorities.


The audit queries are related to six key audit areas:
· Operational performance (mostly monitored by CPAS – the Comprehensive Performance Assessment System),
· Financial performance (through the performance reports within the Results-based budgeting framework),
· Uniformed personnel performance, including contingent-owned equipment,
· Individual staff performance, including the COMPACTs of top management,
·  Specific thematic performance (environment, SEA, gender balance)
· Global management of performance issues within the mission.
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Date
Purchase Order, Fund Commitment, Travel 



Commitment and Budget report
PP&E, Assets-under-Construction, Inventory, 



Intangibles, Leases, DRTUs Assets and Liabilites Revenue and Expense



Monday, 30 June, 2025 Last day to approve-or-amend P25 PO Last day to create and approve stock transfer request 
(STR)



Physical count of cash Imprest and petty cash



Last day to approve P25 Travel Commitments. Completion of funding arrangements for all open SDS 
transactions



Last day to amend existing P25 FCs Last day to approve-or-amend P25 STO
Tuesday, 01 July, 2025 Closure of unapproved shopping carts-DONE BY 



UNHQ
Depreciation batch* (first run) TEA, Appendix-D, balance carry-forward batch* (first 



run)



Tuesday, 22 July, 2025



Thursday, 31 July, 2025 Last day for goods receipt (MIGO) Last day for goods issuance (MIGO) for P24 STO Last day for P25 sales orders to be  invoiced and service 
orders to be completed



Last day for service entry sheet (SES) Last day for posting of MAP adjustments* Last day for write-off request to UNHQ



Last day for P25 FC creation
Last day to clear open downpayment via SES/GR



Last day for Goods issuance and Goods receipt of 
inventory in MM Ledger



Last day for submission of cases of fraud or presumptive 
fraud to: 



Last day to record fuel reserve increases or decreases 
(JV)



FS-Fraud-Reporting@un.org
Thursday, 31 July, 2025 Depreciation batch* (interim run) Fx revaluation batch* (first run)



Thursday, 31 July, 2025 Last day for AUC settlements (all offices) Last day to receive personnel data for home leave, family 
visit, repatriation grant liabiliites



Last day to receive SOFA/ SOMA contribution report



Last day to post expense report in grantor module for 
P24   



Last day to receive reports on litigation and contigent 
liabilities



Start of minimum lease payment report/future lease 
commitments



Thursday, 31 July, 2025



Friday, 01 August, 2025 Closure of AR/ AP module



Friday, 01 August, 2025 Last day for PP&E and AUC capitalization Last day to post bank reconciliation deposits to A/R 
Last day for capitalization of Intangible Assets



Friday, 01 August, 2025 Depreciation batch* (final run)



Thursday, 07 August, 2025 Last day for funds redeployment Start review of PP&E movement report Last day to post liabilities of employee and UNV benefits Last day to post accrued expense for Group 1 
commitments



Closure of P24 and prior year commitment document 
balances**



Start review of Inventory movement report Last day to post provisions for claims and litigation Last day to post SOFA/ SOMA contribution



Explanation for underspending of 5%-or-more Start review of Intangible assets movement report Last day to post UNDP SCA, UNOPS expense Last day to clear downpayment and post in June 2024



Receipt of fuel reserve report Last day to prepare AR ageing and post loss allowance



Start of grouping of commitments(by SAUs) Last day for AR/ AP reclassification (Dr/Cr balance, 
short-term/long-term)



Last day to post depreciation add-back (10%) Reconcile Group 1 and Group 2 Accrual reports



Last day to record adjustments for serialized and non-
serialized equipment



Friday, 08 August, 2025



Friday, 08 August, 2025 Cash pool investment posting*



Complete review PP&E movement report Last day to post other bank reconciliation items i.e. 
charges, interest etc. 



Complete review inventory movement report 
Complete review intangible assets movement report 



Wednesday, 13 August, 2025



Allocation of FX gains/losses from the pool *



Completion of allocation of investment revenue and 
bank fees



Thursday, 28 August, 2025



Friday, 05 September, 2025



Tuesday, 09 September, 2025
Tuesday, 16 September, 2025
Monday, 22 September, 2025
Tuesday, 23 September, 2025
Tuesday, 23 September, 2025
Thursday, 25 September, 2025



Monday, September 30, 2025



Saturday, 15 November, 2025



* Performed by UNHQ.
** Not including COE POs for Member States



Friday, 15 August, 2025 Due date for year-end reports package to the UNHQ



Annex I:  Vol. II  Time table and key dates



Tuesday, 12 August, 2025



Clearance of open down-payments for P24 commitments (AR created for recovery).



Last day for MAP adjustment request submissions Last day for P25 sales orders to be  approved 



Closure of MM ledger (this occurs automatically at midnight of August 1, Cental European Time)



Final Reconcililation of closure of P24 and prior year commitment document balances



Submission of financial report (chapter IV) to the BOA



Submission to the BOA:  Financial statements, reports of write-off, ex-gratia payments, cases of fraud and presumptive fraud



Completion of draft financial statements; balance carry-forward batch* (final run)
Completion of draft notes to the financial statements. 



The Controller's certification



Completion of the UNHQ's review of year-end submissions; Due date for the acturial valuation (ASHI, annual leave, appendix-D)*



Closure of FI, FM and CO, except for ZUN4 (financial statements) user



Submission of financial statements to the Secretary-General



Cash pool investment posting - Asset reclassification in BPC



TEA, Appendix-D, FX revaluation batches* (final run)
Deletion of parked documents



Presentation to the Controller
Presentation to the Deputy Controller
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			   Annex 2


			Mission:


			Checklist for financial reports 						Submitted or N/A


			1			Cash count statements - Imprest and petty cash accounts


			2			Ageing analysis of accounts receivables and loss allowance


			3			Summary list of write-off of cash and accounts receivable


			4			Analysis of deferred charges and security deposit


			5			Analysis of advances - No specific template provided.


			6			UNDP SCA reconciliation


			7			Strategic fuel reserve Report


			8			Inventory movement report - strategic reserves, consumables, supplies and held-for sale (pdf of Umoja Analytics report)


			9			PP&E and intangibles  movement report (pdf of Umoja Analytics report)


			10			Impairment of PP&E report --> Annex on PP&E Impairment and List of Assets Reviewed


			11			Report on the disposal of PP&E with reasons of PP&E write-off. JOB AID - How to Report for Write-off and Disposals


			12			List of fully depreciated assets - Job aid on Fully Depreciated Assets Adjustment


			13			Report of mobilization costs


			14			Impairment of intangible assets report


			15			Research and Development cost for intangible assets


			16			List of new heritage property received in the FY


			17			AuC/AuD: Report of ongoing AuCs and intangible AuDs


			18			Report of group-1 commitments and accrued expenses - Refer to financial statement instructions to download the commitment report.



			19			Report of group-2 (future) commitments


			20			Report of the cancellation of prior-period commitments


			21			Summary of accounts payable and ageing report.  No specific template provided.


			22			Analysis of deferred income and other liabilities. No specific template provided.


			23			Report of UNV benefits and accrual


			24			Report of future minimum lease payments and future minimum lease receipts


			25			Changes in provisions report


			26			Report of provisions and contingent liabilities


			27			Report of contingent assets


			28			Report of voluntary contributions in-kind


			29			Report of contributions under SOFA/SOMA


			30			Breakdown of miscellaneous revenue. No specific template provided.


			31			Cost recovery fund: Trial balances, allowance for doubtful accounts, group-1 and-2 comitments and revenue reconciliation.


			32			Cost recovery fund: Supports provided to other UN agencies and external entities


			33			Report on the comparison of budget and actual amounts


			34			Key management personnel report


			35			Report on fraud and presumptive fraud - must be submitted to  FS-Fraud-Reporting@un.org by the date specified in the Annex I :  Volume II Timetable & Key Dates


			36			Report on ex-gratia payments


			Confirmation of the completion of year-end review of processes and account balances						Completed or N/A


			1			Trial balances 


			2			Confirmation of the clearing of all bank reconciling open items and OIM accounts; review of aging anaysis for open items.


			3			Review of long-outstanding accounts receivable


			4			Review of advances to UN agencies and UNDP SCA 


			5			Review of inventory balance and completion of physical count


			6			Review of real estate assets, assets under construction and property and equipment


			7			Confirmation of the validity and accuracy of POs, travel commitments and funds commitments to be carried forward 


			8			Review of cancellation of prior-period commitments


			9			Review of accounts payable and goods receipt account payable


			10			Confirmation of provisions and contingent liabilities


			11			Review of cost recovery fund and reports on services provided to other UN agencies


			12			Confirmation of budget performance report


			13			Confirmation of cases of fraud or presumptive fraud


			14			Review of Intangible Assets movement report (in Umoja)


			15			Review of GRIR and AP Ex-travel agent invoice accounts


						CFBO’s signature:                                                                                      Date:


						DMS/CMS’s signature:                                                                              Date:












Memo_Vol II 2024-25 Closing Instructions/Memo_Vol II 2024-25 Closing Instructions.pdf
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You’ll find hereby the principal SAP Transaction codes that will be useful for the purpose of your audit mission.



1. General notes



· Run transactions using either the t-code or the SAP menu

· Company code is always 1000

· For UNPKO, always switch ledger to NL

· 0L = Volume I

· NL = Volume II 

· Reason = setup for differing financial years

· In general, use local currency (= company code currency = USD)

· document currency = transaction currency 

· group currency = currency of the group (not applicable since only one company code used)

· A Fund is a block element for the source of funding. Used for controlling of and reporting on financial/ budgetary resources:

· Volume I: 10*

· Volume II: 20*

· A Business Area is an organization/activity related coding block element for the entities operating in Umoja, recorded on every financial transaction, for instance: 

· Peacekeeping Missions: P*

· Special Political Missions: M*



2. List of PKO Funds and Business areas



		Reporting Entities and Responsible Missions



		Responsible Mission

		Reporting Entity

		Fund

		Plant

		Business Area

		Mission Category

		Budget Cycle



		MINURSO

		MINURSO

		20SWA

		EH10

		P004

		PKO

		FY



		MINUSCA

		MINUSCA

		20CAX

		CF10

		P023

		PKO

		FY



		MINUSMA

		MINUSMA

		20MAL

		ML10

		P022

		PKO

		FY



		MONUSCO

		MONUSCO

		20NUA

		CD10

		P018

		PKO

		FY



		RSCE

		RSCE

		20RSC

		UG01

		P700

		PKO

		FY



		UNAMID

		UNAMID

		20SKB

		SD10

		P015

		PKO

		FY



		UNDOF

		UNDOF

		20OFA

		SY10

		P002

		PKO

		FY



		UNFICYP

		UNFICYP

		20CUA

		CY10

		P001

		PKO

		FY



		UNIFIL

		UNIFIL

		20OLA

		LB10

		P003

		PKO

		FY



		UNISFA

		UNISFA

		20SKC

		SD11

		P020

		PKO

		FY



		UNGSC

		SDS

		20BLB

		IT01

		P600

		PKO

		FY



		

		UNLB

		20BLA

		IT01

		P600

		PKO

		FY



		

		

		20BLA

		ES01

		P600

		PKO

		FY



		

		UN RESERVE

		20BLA

		IT01

		P600

		PKO

		FY



		

		UN RESERVE IPSAS

		20BLA

		IT01

		P600

		PKO

		FY



		UNMIK

		UNMIK

		20KVA

		XK10

		P006

		PKO

		FY



		UNMISS

		UNMISS

		20SKD

		SS10

		P021

		PKO

		FY



		UNOAU

		UNOAU

		20QSA

		ET20

		P019

		PKO

		FY



		UNSOS

		UNSOS

		20SIB

		KE10

		P017

		PKO

		FY









3. List of useful T-codes



		

SAP T-CODE



		

TITLE



		ZGLTRIALBAL



		Trial Balance operational report



		ZFAGLL03



		G/L account line item display



		FB03



		Display document



		S_ALR_87012050



		Asset acquisitions



		AS03



		Display asset



		ME23N



		Purchase order status



		MC.1



		Plant analysis stock



		LX02



		Warehouse Management



		IH08



		Display equipment
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Summary



				Audit area		Sub-area

				A. General		A.1  Governance and internal organization

						A.2 Preparation of the contingency plan

						A.3 Financial reliability and traceability

						A.4 Impact on mandate implementation and risk analysis

						A.5 Reversibility  

						A.6 Stakeholders and political environment

				B.  Group 1		B.1 Troops and COE repatriation

						B.2 Current and future impact on the implementation of the mandates

						B.3 Safety and security of the personnel

				C. Group 2		C.1 Local governance/oversight/comitology

						C.2  HR analysis to examine compliance with the downisizing policy

						C.3 Communication and transparency

						C.4 Financial analysis to measure the savings achieved and the reliability of projections and calculations

						C.5 Reversibility

				D. Group 3		D.1 Procurement

						D.2 Programmatic activities

						D.3 External impacts on UNCT, implementing partners and host country

				E. Missions specificities		E.1 MINUSCA

						E.2 UNISFA

						E.3 UNIFIL

						E.4 UNFICYP

						E.5 UNMIK

				The highlighted lines indicate the priority questions that are absolutely essential for preparing the annual report.





A. General

				Area A: 



				N°		Sub-area		Audit questions		Key supporting documents		Documents to request		Meetings to request

				A.1		Governance and internal organization		What governance structure was established to manage the contingency plan?
Was a dedicated task force created? If so, what were its terms of reference?				Governance structure / organigram
Task force terms of reference
		- SRSG/HoM
- Force Commander
- Police Commissioner
- Chief of staff / DSRSGs
- Director of Mission Support (DMS) or Chief of Mission Support (CMS)
- Budget and finance entity
- Human Resources Section

								Which services/functions were effectively involved (finance, HR, Force Commander, Police Commissioner, ...) and at what stage?

								How frequently did coordination meetings take place?				Internal meeting minutes

								To what extent were decisions formally documented and traceable?

				A.2		Preparation of the contingency plan		What methodology was used to identify savings?
				All successive versions of the contingency plan (PPT, Word, Excel)
Calculation assumptions and methodological notes
Detailed costing tables
Exchanges with HQ during preparation
Internal working documents and simulations


								Were assumptions clearly defined and documented?				Calculation assumptions and methodological notes
All versions of the contingency plan or of its parts (PPT, Word, Excel...)
Detailed costing tables
Internal working documents and simulations


								Were the requested documents sent by the mission on due time?				All versions of the contingency plan or of its parts (PPT, Word, Excel...)
Detailed costing tables
Exchanges with HQ during preparation
Internal working documents and simulations


								How were mandate priorities integrated into the plan?		


				A.3		Financial reliability and traceability		How were the savings calculated (methodology, assumptions)?				Initial and revised budgets
Detailed savings calculations (by group)
Source data (unit costs, contracts, etc.)
Savings tracking reports (HQ/mission tools)
Financial projections submitted to HQ


								What unit costs and volumes were used?

								What were the sources of financial data?

								Are calculations traceable and reproducible?

								How reliable are the figures presented in the plan?

								How do planned savings compare with actual savings achieved?

								Which expenditure areas show the highest uncertainty?


				A.4		Impact on mandate implementation and risk analysis		Was an ex ante assessment of mandate impact conducted?		CC-DPO-2025-002053 (8 October 2025)		Risk assessments (formal or informal)
Internal strategic notes
UMOJA SMA inputs/indicators
Inputs given to HQ for the shared document of DPO's Strategic Communication Section
Any specific reports to HQ on contingency plan impact


								What are the observed impacts on mandate delivery?

								How have risks been identified and managed?

								Has the mission’s credibility or acceptance been affected?

				A.5		Reversibility of measures		Which measures were designed to be reversible?				Reversibility plans (if any)
Forward budget projections
Data on vacant vs abolished positions
Correspondence with HQ on reversibility


								Is reversibility realistically feasible in practice?

								What constraints limit reversibility (financial, contractual, political)?

								How does field perception compare with HQ assumptions on reversibility?

				A.6		Stakeholders and political environment		How has the host government reacted to the contingency plan?				


								Were there any political constraints or interference? 
Were there cases of political pressure or instrumentalization?

								How were relations managed with TCCs/PCCs?				Notes on interactions with TCCs/PCCs

								How was external communication handled?				Correspondence with host authorities
Political meeting minutes
External communication materials





B. Group I

				Area B: Group I



				N°		Sub-area		Audit questions		Key supporting documents		Documents to request		Meetings to request

				B.1		Troops and COE repatriation		To what extent does the contingency plan prioritize the mandate objectives?		Mission contingency plan		- All mission documents that explain the prioritization in mandate objectives
- Past, current and future CONOPS (priority task floor)		- SRSG
- POLAD
- Force commander
- Head of police

								To what extent does the contingency plan address the principle of reversibility ?
Was the first choice made between COE repatriation or retention based on the principle of reversibility?		Mission contingency plan		- Reversibility scenarios for 2026-2027 including troops, COE, aviation assets and contract hours
- Budget draft for 2026-2027 with explanation of the vacancy rate		- Force commander
- Head of police
- Head of Finance and Budget

								To what extent does the mission balance the objective of savings and the operational effectiveness?				- Detailed Group 1 budget 2025-2026 issued from contingency plan with detailed consequences on Mission activities
- Budget execution for 2025-2026
- Planned and current schedule of troops and COE repatriation
- All documents that mention repatriation challenges		- Head of Finance and Budget

								Was the choice made between COE repatriation or retention (second step after considering the principle of reversibility) based on efficiency, considering the reimbursement rules, the current cost of repatriation and the potential contributing countries requests?				- MoUs, SURs between Mission and TCCs and PCCs
- List of rapatriated COE and remaining COE by contingent
- Emails or any type of documents sent to or received by TCCs/PCCs with requests relative to COE linked with the contingency plan design or implementation		- Offices in charge of COE
- Office of Finance and Budget
- TCCs and PCCs representatives

				B.2		Operational achievements of the mandate		To what extent does the contingency plan impact the troops capacity to achieve military operations?		OMA risk assessment dated 29 January 2026		- Mandate Impact Dashboard' as requested by OMA
- Any metrics data relative :
to protection of civilians: (average time-to-respond to PoC incidents, patrols and parol distance:day by sector)
to monitoring, cease fire, support and situational awareness (coverage ratio of priority lines / areas, ISR-supported patrol share, violation detection lead time
to DDR/DDRRR and stabilization support (DDR intakes, armed group surrenders / defections		- Force commander
- Head of police

								How does the mission, in closed cooperation with TCCs and PCCs, develop alternative solutions to maintain or reinforce their operational capacities on a constant budget basis?		OMA risk assessment dated January 29		- all documents mentioning resource micro-uplifts (UAS packages, remote sensors, night-ops kits)		- Force commander
- Head of police
- TCCs and PCCs representatives

				B.3		Preserving safety and security		To what extent does the contingency plan preserve military and civil UN staff security and safety?		OMA risk assessment dated 29 January 2026		- Mandate Impact Dashboard' as requested by OMA
- Any metrics data relative to UN staff safety and security
		- Force commander
- Head of police

								To what extent are the reduction of medical capacities, aviation assets and aviation contracts compatible with the UN obligation to effectively deploy MEDEVAC and CASEVAC responses?		Policy "Casualty Evacuation in the 
Field" (Ref. DOS/2020.7)		- Past, current and future Mission medical and evacuation frameworks
- Casualties , CASEVAC et MEDEVAC Data for the last 3 years
- Any metrics as reaction time of QRF, medical evacuation timelines vs "golden hour" compliance, training currency rates for crews, force protection incident rate
- All documents that mention the difficulties to assure medical support to UN staff		- Offices in charge of medical, CASEVAC and MEDEVAC questions







https://resourcehub01.blob.core.windows.net/$web/Policy%20and%20Guidance/corepeacekeepingguidance/Mission%20Management,%20Planning%20and%20Oversight/Crisis%20Management/DOS%202020.7%20Policy%20on%20Casualty%20Evacuation%20in%20the%20Field.pdf

C. Group II 

				Area C: Group II



				N°		Sub-area		Audit questions		Key supporting documents		Documents to request		Meetings to request

				C.1		Analysis of local governance/oversight/comitology

								 Establishment of the Staff Management Group (SMG): When was the SMG established within the mission?
Is the SMG currently active and operational?
Could you provide details on its composition over time, including key members and any significant changes?		Administrative instruction "Downsizing or restructuring resulting in termination of appointments" (ST/AI/2023/1) January 2023		- Official documentation establishing the Staff Management Group (e.g., Terms of Reference, administrative instructions, or internal directives)
- Records indicating the date of establishment and any subsequent revisions to the SMG mandate
- Lists of SMG members over time, including functions/positions represented
- Meeting agendas, minutes, and decision records of the SMG		Mission leadership

				C.2		 HR analysis to examine compliance with the downisizing policy		Vacancy rates: What has been the evolution of approved headcount and vacancy rates for each main personnel category?
Was the actual vacancy rate by category at the end of P24 used for the P25 budget? At the end of P25 used for the P26 budget?		1. Memo from the Controller dated 11 March 2025 "Managing liquidity for the peacekeeping budget for 2024/25
2. Memo from the Controller dated 3 April 2025 "Guidance for exceptions for selections of TJOs during the hiring restrictions under the regular and peacekeeping budgets		1. For each of the following categories:  International staff,  National staff, UNV, Temporary positions, Government-provided personnel, Please provide the approved headcount and vacancy rates broken down quarter by quarter
2. Vacancy rates objectives for the P26 and P27 budgets for the two last FY (2024-2025 and 2025-2026) 
3. Number of seconded personnel remaining within the mission beyond their planned rotating period		Human Resources Section (Chief HR Unit)


								Early Separation Programmes: How many staff members applied for and were granted early separation under the three 2025 Early Separation Programmes?		1.  HRSD Guidance Note to Missions to support ongoing contingency planning 29 July 2025
2. HRSD Guidance on preparing for possible implementation of mission contingency plans, including activation of the downsizing policy (ST/AI/2023/1), 30 July 2025
3. Guidance on early separations: OHR Policy Guideline (OHR/PG/2025/5) on 2025 Early Separation Program, 08 August 2025		Lists of staff approved for early separation, with supporting approval documentation; 
Any monitoring or evaluation reports assessing uptake and outcomes of the programme		Human Resources Unit and Finance Section (Budget & Finance / Chief Finance Officer)
To obtain:
Financial implications of early separations
Cross-check between approved separations and payments made
Official figures on applications and approvals
End-to-end process (application → review → approval)
Eligibility criteria and selection methodology

								Criteria for Civilian Reductions: What criteria were applied to determine which posts to cut ? How was proportionality ensured across missions ? Were specific categories of posts protected (e.g. security, medical, human rights) ?


								Civilian Staffing Review: For missions that conducted a civilian staffing review, to what extent were the lessons learned incorporated into the downsizing policy?
Are there specific examples of how these lessons informed decision-making or implementation?				Civilian Staffing Review (UNMISS, UNMIK, UNFICYP and UNISFA) or Workforce Planning Exercise (WPE) (UNIFIL); 
Correspondence between the mission and HQ (DPO/DPPA) regarding the integration of lessons learned of these reviews

								On the downsizing policy: 
Was the downsizing policy activated and if so, when? 
Did it follow an overall strategy (preservation of certain categories of staff)?
How many staff members have been affected by the downsizing policy? 
To what extent was the comparative review methodology, as set out in the downsizing policy (i.e., comparison of staff within the same category, grade, and duty station), consistently applied in the mission?
Were there instances where alternative criteria or approaches were used to determine the scope of staff reductions? 
If so, what were the justifications, and how were these decisions documented and approved?
What categories and grade levels of staff were most impacted?
To what extent were national staff affected compared to international staff? 
Is the policy considered fit for purpose in the context of contingency planning by the mission?				The mission’s downsizing policy or strategy documents; 
- Lists of staff included in the comparative review pools (by category, grade, and duty station); 
- Justification notes or decision memoranda where deviations from the standard methodology occurred
- Implementation plans, timelines, and criteria used for staff reductions
- HR datasets on staff affected by downsizing (disaggregated by grade, function, contract type, and nationality—national vs. international staff)
- Lists of abolished, frozen, or reclassified posts
- Reports or briefings to senior management and/or HQ (FOFD) on downsizing progress and outcomes		Senior Management / Executive Office (DSRSG/Chief of Staff)
To obtain:
Strategic oversight of the early separation programme and downsizing policy
Decision-making process for approvals (if escalated cases)

								Impact on Substantive units: 
- Which substantive component units was most impacted? 
- Was coordination with OHCHR formally managed during the planning and implementation process?						Substantive units most impacted by the CP (Civil affairs Division; Human Rights Division etc.)

				C.3		Communication and transparency		On Staff Reactions to the Contingency Plan: 
Has the mission recorded any instances of dissatisfaction or grievances among staff affected by the contingency plan (e.g., protests, formal complaints, or other forms of collective action)? 
Was a formal communication plan developed for civilian staff prior to the announcement of reductions?  
How and when were affected staff formally notified of their separation ?
If so, how did the mission address and manage these concerns?
What mechanisms were put in place to mitigate the impact on staff morale and well-being? How was internal communication managed to minimise disruption and maintain staff morale? 				1/ Records of staff feedback and grievances (e.g. petitions, reports to HR, Ombudsman, or Staff Union)
2/ Incident reports or security reports related to staff protests or demonstrations, if any. 
3/ Documentation on mitigation measures implemented by the mission (e.g., staff support initiatives, communication strategies, mediation efforts
4/ Number of formal complaints/cases if any

								Was communication managed consistently across all levels of staff (international, national, UNVs)?

								Were staff representatives or unions consulted during the process?				Reports from staff surveys conducted during the implementation of the contingency plan		Staff representatives/union: To obtain:
Staff perspective on the programme
Any concerns regarding transparency or fairness

				C.4		Financial analysis to measure the savings achieved and the reliability of projections and calculations		How were projected savings from downsizing (including Group II reductions) initially estimated, and what assumptions underpinned these projections?				 - Initial financial projections and business cases underpinning the downsizing exercise (including assumptions and calculation models) versus FOFD calculations
- Group II civilian budgeted vs. spent, difference broken down by number of personnel and average cost per person for the two last FY		Finance Section (Budget & Finance / Chief Finance Officer)

								What mechanism was put in place to track savings achieved through Group II reductions ?				Budget documents and staffing cost baselines used for comparison (pre- and post-downsizing)

								To what extent have actual savings achieved aligned with initial projections? 
What were the total financial liabilities associated with separation packages at mission level? 
Were all relevant cost elements systematically included in the analysis (e.g., salaries, entitlements, separation payments, travel and relocation costs)? 
How did the mission ensure the accuracy and reliability of financial data used in savings calculations? 				Breakdown of all costs associated with downsizing, including:
- Separation packages (indemnities, accrued entitlements, etc.)
- Travel and relocation costs
- Administrative and legal costs . - Reports or analyses on indirect costs (e.g., consultancy expenditures, temporary staffing, overtime costs)


								Did the mission revise its financial projections over time? If so, what triggered these revisions and how were they justified?
To what extent were financial risks (e.g., underestimation of liabilities, delays in separations, legal disputes) identified and mitigated?				Risk assessments and mitigation plans related to financial aspects of downsizing

				C.5		Reversibility		Has the mission identified which posts could realistically be reinstated, and under what conditions?

								What would be the estimated timeline and cost of reversing civilian reductions?



https://policy.un.org/sites/default/files/2023-12/policy_guideline_downsizing.pdf

D. Group III

				Area D: Group III 



				N°		Sub-area		Audit questions		Key supporting documents		Documents to request		Meetings to request

				D1		Transversal 		Did the context of contingency plan have an impact on budget allotments, and if yes, to what extent?						- Budget and finance entity

				D.2		Procurement		Travel costs: 
- How have travel costs been monitored and reduced?		Mission contingency plan				- Budget and finance entity

								Protection and security:
- How were protection and security costs been monitored and reduced?						- Supply chain management unit (procurement Section)
- Security and safety section

								IT:
- How have IT expenditures been monitored and reduced?				- List of the IT equipment (inventory)		- Supply chain management unit (procurement Section)
- Security and safety section

								Fuel:
- How have IT expenditures been monitored and reduced?						- Supply chain management unit (procurement Section)
- Security and safety section

								Medical support:
- How were civilian medical costs been monitored and reduced?

								Aviation contracts and expenditures: 
- How have aviation contracts bee affected? 
- Have any contracts been renegotiated, suspended, terminated or contract renewal postponed? 
- What are the financial and operational implications?				- List of the aviation contracts		- Budget and finance entity
- Supply chain management unit (procurement Section)

								Additional costs due to the Middle-East crisis:
- What is the impact of the crisis on fuel expenditures?
- What are the impact of freight/ cargo transportation expenditures?
- What is the impact on insurance expenditures?						- Budget and finance entity
- Supply chain management unit (procurement Section)

								Equipment and infrastructures: 
- Did the mission have to deprioritize the purchase or maintenance of equipment and infrastructures for uniformed personnel (fences, roads...)? 
- Did this situation prevent uniformed personnel from fulfilling their protection, interposition and observation mandates?						- Supply chain management unit (procurement Section)
- Security and safety section

				D.3		Programmatic activities		- Does the number of delayed or cancelled activities have a significant impact on mandate activities?
- Does this have a particular impact on substantive activities carried out by civilian or uniformed personnel? 
- Is the prioritization of expenditure and activities/projects aligned with the mandates (and the potential priorities) set by the Security Council? With the priorities in the SRSG Compact? With the priorities formulated in the budget preparation? With the workplans of the divisions?				1. List of postponed or cancelled activities/projects with the lead division, the overall amount, the expenditure at the moment of the decision to postpone/cancel, the lenght of delay
1. SRSG/HoM Compact		- Strategic Planning Cell/ Strategic Planning Unit
- Main substantive divisions affected by the CP

								Has the allotment had impacts  on how the mission incurs expenses?  
Has the allotment cycle affected the ability to launch projects promptly, and to implement them fully? 
Has the mission been prevented from implementing activities because of late allotment? If so, for which activities? For what amounts? Did any residual credits remain?						- Strategic Planning Cell/ Strategic Planning Unit
- Main substantive divisions affected by the liquidiity management

				D.4		External impacts on implementing partners and host country		- Has this situation eroded the confidence of partners (host government, UN AFPs, CSOs) in the capacity of the mission to deliver? 
- Did a dialog take place between the mission and its partners, and under what conditions?
				Notes, dates of meetings		- Mission leadership

								UN AFPs :
- Did the cost reduction of the mission have some impacts on the implementation of the UN AFPs activities ?		CC-DPO-2025-002053 (8 October 2025)		Notes, dates of meetings		- UN AFPs

								Host country :
- Did the reduction of expenditures of the mission have some impacts on the work relations between the host country and the mission ?
- Did the host country decide to undertake some activities and/or expenditures that were previously implemented by the mission?				Notes, dates of meetings





E. Mission-specific

				Area E: Mission-specificity



				N°		Sub-area		Audit questions		Key supporting documents		Documents to request		Meetings to request

				E.1		MINUSCA				The 2024 Comprehensive logistic assessment 


										Ongoing exercise of reconfiguration and reconsolidation		Ongoing exercise of reconfiguration and reconsolidation

				E.2		UNISFA		Specificity of the evacuation of some part of the Mission		Ongoing Strategic Review 		Ongoing Strategic Review 

										Civilian Staff Review 		Civilian Staff Review 

				E.3		UNIFIL		Specificity of the closure of the Mission colliding with the downsizing process				Workforce Planning Exercise 

				E.4		UNFICYP				Civilian Staff Review 		Civilian Staff Review 

				E.5		UNMIK				Civilian Staff Review 		Civilian Staff Review 





A. Cash situation of missio (5)

				Area A: Cash situation of peacekeeping missions



				N°		Sub-area		Audit questions		Key supporting documents		Documents to request		Meetings to request

				A.1



				A.2









				A.3
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Summary



				Performance tool		Sub-area

				A. Operational performance (CPAS)		A1 CPAS Governance

						A2. CPAS Alignment with Strategy

						A3 Data management and CPAS platform

						A4 CPAS Assessment

				B. Financial performance		B1. How is the RBB framework implemented in the mission ?

						B2. What is the RBB used for in the mission ?

						B3. Is the RBB aligned between RBB and other tools ?

				C.  Uniformed personnel performance 		C1.Methodology

						C2. Newly introduced dimensions

						C3 From assessment to action plan

						C4 Unified Uniformed personnel assessments

						C5. COE performance

				D. HR performance		D1. General

						D2. Compacts

						D3. Civil Evaluation

						D4. Individual Police Officers Evaluation

						D5. Individual Military Officers Evaluation

				E. Specific thematic performance		SEA

						E1 Reporting Tools

						E2 CDT and Focal points

						E3 General questions

						Gender equality and WPS

						E4 Reporting Tools

						E5 Mission specific task force and Focal points

						E6 General questions

						Environment

						E7Reporting Tools and Indicators

						E8 Focal points

						E9 General questions

				F. Global management		F1. Heads of Peacekeeping missions

						F2. Making of performance monitoring tools

						F3.Articulation between individual and collective performance

						F4. Simplification of performance monitoring tools set

				The highlighted lines indicate the priority questions that are absolutely essential for preparing the annual report.





A. Operational performance

				Area A:  Operational performance - CPAS



				N°		Sub-area		Audit questions		Key supporting documents		Documents to request		Meetings to request

				A.1		CPAS Governance		CPAS Implementation Group : How is the CPAS governance structured and managed ? 
- Composition of CPAS Implementation Group (IG) and seniority of staff
- Frequency of coordinated meetings of IG
- Communication to CPAS focal points 
- Strategic guidance to implement CPAS framework
				- CPAS Implementation ToRs
- CPAS SOPs if any
- Minutes of CPAS Implementation Group meetings
- Review of impact assessments (reports, formal review)		- Mission leadership (HRSG, deputy)
- Strategic Planning Cell
- Political Affairs Division 


								Strategic alignment : How is CPAS result framework aligned with the mission's plan ? 
In case there is no mission's plan, how does CPAS result framework fit with the missions's objectives ?  
What is the process to set the targets of the indicators of achievement and of the outcomes and outputs of CPAS ?
How does the IG ensure that the mission plan’s strategic objectives are translated into actionable guidance for mission components?				
- mission plans, if any
- extraction list of CPAS indicators
- CPAS management dashboard


				A.2		CPAS Training		Training : What kind of support did you receive from HQ on CPAS tool ? How many people were trained ? What are the support you were granted access to ? What is the quality of the training provided ?				- training materials, 
- N° of in-person, online training module attended
- list of persons trained

				A.3		Data management and CPAS platform		CPAS data entry and collection : 
'- what kind of data are you integrating (qualitative, quantitative) ? What impact does it measure ? What is/are the associated indicator ? 
- How do you make sure of data quality/relevance ? What percentage of data entries in the CPAS IT platform are complete (missing data, no data at all...) for the indicators tracked ? 				- CPAS users list
- latest list of indicators or latest CPAS report
'- List of data collected, source of data (linked to another tool ?)		CPAS users (non exhaustive list) :
- Joint Mission Analysis Center
- Joint Operations Center
- Joint Human Rights office
- Gender Affairs Unit
- Security and Safety Section
- Office of the Force Commander (Military observers and Contingents)
- Civil affairs Office
- Office of Police Commissioner 

								CPAS access and user feedback:  what are the primary difficulties to access CPAS ( technical issues, permissions)? How often do you use CPAS and how user-friendly it is ?
				- CPAS connexion log, 
- CPAS IT baglog issues

				A.4		CPAS Asessment		CPAS assessment method 
How are recommendations from CPAS assessments tracked, approved, and implemented? 
How frequently are CPAS assessments conducted  ? 
What kind of corrective action plan have been carried out when indicators of CPAS are not met ? Provide concrete examples. At which stage CPAS results are discussed with HQ (IOT/DPO) ?				- CPAS impact report (in full) and Impact report for Leadership
- CPAS exchange with HQ
- CPAS recommendations' follow up		-DSRG
- Strategic Planning cell

				A5		CPAS Interoperability  with other tools		CPAS alignement with other tools : Is the CPAS framework aligned with other internal tool/framework ? (RBB, …) and any other external framework ( UNWOMEN, UNICEF…)				- Alignment work/Framework Alignment
- UNCT coordination team meeting minutes or reports		- CPAS users
- DSRSG (Triple hat)
- Other UN (entities 

						DSRG : humanitarian, RC, représentant mission





B. Financial performance

				Area B: Financial performance



				N°		Sub-area		Audit questions		Key supporting documents		Documents to request		Meetings to request

				B.1		How is the RBB framework implemented in the mission ?		How was the structure of the PKM mission designed (choice of expected accomplishments, indicators of achievement, outputs)? Do the leadership of the mission considers the current RBB structure reflects the priorities of the mission?		- budget performance report and budget report of the mission

- FR MP_01_MatMo		- Mission plan

- Minutes of the management meetings regarding the quaterly update of the RBB data.

- Management dashboard in UMOJA used by the leadership of the mission

- SOP on RBB process (if exists)

- Minutes of the resources stewardship executive group		- mission leadership (HRSG, deputy)

- strategic planning cell

- Finance and budget section

- operationnal sections heads (to understand the use of RBB indicators at their level)


								Where there any changes made in the RBB structure in the last years? Which ones and to what purpose ? Are some new changes being considered?

								Where is the data coming from to calculate the indicators and the outputs of the RBB ? What is the size and background of the team in charge of this data  collection? Are there data quality issues identified (i.e. are the figures used in the RBB fully reliable) ? 

				B.2		What is the RBB used for in the mission ?		How does the leadership of the mission use RBB to monitor the performance of the mission ? Who in the organization is involved ? Are there discussions at the leadership level to discuss the results when the quaterly figures are updated ?
Do the leadership of the mission discuss the RBB results with headquarters ? (in which case, with which department ?)

								Are there discussions / corrective action plan triggered when indicators of the RBB are not met ? Provide concrete exemples.

								What is the process to set the targets of the indicators of achievement and of the outputs of the RBB ?

								Are the results used during the budget discussion with states member / fifth committee / general assembly ?

				B.3		Is the RBB aligned between RBB and other tools ?		If the mission has a mission plan, is it uploaded in the SMA module of UMOJA ?

								MINUSCA has carried out a significant work to align its mission plan with its CPAS indicators and with RBB framework.

- For MINUSCA : please provide details about the work that has been carried out. What are the pros and cons ? What are the lessons learnt ? What are the prerequisite / success factors, if this work were to be replicated in other missions ?

- For other missions : would a similar work on indicators and outputs alignment be relevant for the mission ? What is preventing the leadership of the mission to do so ? What would be the requirements ?





C. Uniformed personnel perf 

				Area C: Uniformed personnel performance



				N°		Sub-area		Audit questions		Key supporting documents		Documents to request		Meetings to request

				C.1		Performance assessment methodology		Were all military units evaluated twice a year as requested in current SOP?
Were all Formed Police Units (FPU) evaluated quarterly as requested in SOP?		FR-Uniformed personnel units and COE.docx		2025 evaluation trackers for military and police units		Office of the force commander – evaluation cell

Office of the police commissioner – evaluation cell

								Is the average grade of 23-26 evaluation a high absolute value (close to 100)?
Have there been an inflation of ratings over the period?				23-26 Military units average grades listing (TSI based assessment only)
23-26 FPU average grades listing

								Are the results produced with Rated Items more nuanced, meaning (i) the given grades are more distant from the maximum (rating scale is on 7) (ii) the variety of grades given has increased (not just 6 and 7)?
How informative are the newly introduced qualitative sections (can be approximated through the number of words in each evaluation, previous format was on average delivering  ~1500 words)?				2026 RI reports

								Is there a dedicated evaluation cell in the mission Force HQ/ Police HQ?
Have 25-26 evaluators officers (on both police and military sides) received trainings related to performance assessment (esp. around Rated Items for military)?				List of 25-26 perf. assessment related trainings offered to mission evaluators

								Are all uniformed personnel units’ performance assessment reports digitalized?				Access to repository of performance assessment reports for Military units and FPU

				C.2		Newly introduced dimensions in performance assessment  
(Caveat, outstanding performance, population perception)		Are undeclared caveats currently tracked at mission level?
Did the newly introduced Rated Items' section on undeclared caveat allow to report some cases?				25-26 undeclared caveat tracker (if any)

								How commonly used is the new SOP for recognition of outstanding performance?
Are the nominated units' performance assessment results coherent with a nomination?				25–26 mission's unit nominations for outstanding performance (if any)

								Have there been any assessment of mission's population perception?				23-26 population-based perception survey (if any)

				C.3		From performance assessment to corrective action		Is the mission leveraging HQ Monthly Performance Meeting (MPM) to resolve performance issues?				25-26 MPM minutes in which a topic related to the mission has been addressed		Office of the force commander - leadership

Office of the police commissioner - leadership

								Is the mission holding dedicated meetings to address performance issues?
Are these meetings supported by robust data/ dashboards?				25-26 minutes of mission level performance meeting (if any)

								Is the Special Representative of the Secretary General involved in these meetings?				-

								Have there been corrective actions deployed within the mission?
How effective were they?				Listing and status of corrective actions decided in MPM/ locally related to unit performance issues

				C.4		One unified uniformed personnel assessment		Is this multiplicity of tools generating issues/ inefficiencies (e.g., around data management, additional costs)? 
Could uniformed personnel assessment be done under a single tool (e.g., Verint)?				-		Office of the force commander – evaluation cell

Office of the police commissioner – evaluation cell

								How often does the mission receive Police Division (PD) representative/ Office of Military Affairs (OMA) representative from HQ?
Is it leading to follow up action/ investigation/ assessment revision?				List of 25-26 visit from PD/ OMA representatives and associated orders of business

				C.5		COE performance assessment		Have all COE unit officers received trainings related to verification tool or methodology, especially around UCM (the COE verification tool) use and update (e.g., new ammunition module)?				25-26 COE related trainings’ listing and attendees		COE unit

								Is the verification framework, as it is, allowing to capture all COE anomalies (i.e., is there COE related performance issues that are not directly related to availability and/ or serviceability of material)?				25-26 mission’s CMMRB minutes
Listing of mission open/ unresolved COE anomalies

								How relevant is the envisioned addition of COE use to the current verification framework?
Are there associated risks to consider?
Can it be extended beyond the envisioned scope (generator and support vehicles)?				-



../../../Downloads/Performance%20des%20unit%C3%A9s/FR-Uniformed%20personnel%20units%20and%20COE.docx

D. HR performance

				Area D: HR performance



				N°		Sub-area		Audit questions		Key supporting documents		Documents to request		Meetings to request

				D.1		General		What are the Key performance indicators that are followed concerning HR performance (including but not limited to gender & parity, SEA, geograpic location, ratings, ect)? Have they identified any that should be droped or, on the contrary, developed?		FR MP 01 CloNa		Extractions of the main indicators on RH data		Meeting with the HR team		P1

				D.2		Comptacts		In the PKO missions, the Special Representatives of the Secretary-General and Heads of Mission are subject to Compacts. The first part of these objectives appears relatively broad and difficult to measure. How is the achievement of these objectives assessed during their annual performance evaluation?		FR MP 01 CloNa
https://iseek.un.org/compacts-directory		N/A		Meeting with the Compact focal point

				D.3		Civil evaluation		In theory, civilian staff are evaluated by their managers in the field. Since 2021, a reform has been launched to improve performance evaluations, notably through regular discussions throughout the year and clearer objectives. Do missions monitor the level of satisfaction of civilian staff regarding their evaluations? If so, what is the level of satisfaction with management practices in the field?		FR MP 01 CloNa
https://unitednations.sharepoint.com/sites/APP-Gateway/SitePages/Performance-Management.aspx		Satisfactory surveys on management satisfaction		Meeting with the Human resources section in charge of individual evaluations

								The proportion of civilian staff receiving evaluations below expectations is globally below 0.5%, which appears particularly low. How do they explain this data?		FR MP 01 CloNa		Work plan of the local staff unions		Meeting with the Human resources section in charge of individual evaluations
Meeting with the local staff unions		P1

				D.4		Individual Police Officers evaluation		Police officers are evaluated by their supervisors in the field. The process relies on highly detailed questionnaires outside the IT system. Do they consider these questionnaires to be appropriate? Have they identified any areas for improvement?		FR MP 01 CloNa
SOP DPO 2021.13				Meeting with the Head of Police Unit or HR focal point in the unit		P1

								Do the rewards associated with outstanding performance appear sufficient to genuinely encourage Police Officers to exceed expectations? What additional incentives would they suggest?		FR MP 01 CloNa
SOP DPO 2021.13				Meeting with the Head of Police Unit or HR focal point in the unit		P1

				D.5		Individual Military Officers evaluation		What are the consequences of the military personnel individual evaluations on the future career progression of military personnel within the United Nations?		FR MP 01 CloNa
United Nations Military Manual
DPKO / DFS UNMEM Manual ref.2010.30				Meeting with the Head of Military Unit or HR focal point in the unit		P1

								Are the rewards linked to outstanding performance considered sufficient to effectively encourage Military Officers to overperform?		FR MP 01 CloNa
United Nations Military Manual
DPKO / DFS UNMEM Manual ref.2010.30				Meeting with the Head of Military Unit or HR focal point in the unit		P1

								In 2025, 246 military officers have not been assessed although they should have or had an unknown assessment throughout the missions. Could you please provide us explanations on this point? Were they still in tour of duty? Or was the evaluation not shared with the HQ? In particular for the MONUSCO, 188 military officers were concerned, 20 in the MINUSCA and 20 in the UNMISS.		FR MP 01 CloNa
United Nations Military Manual
DPKO / DFS UNMEM Manual ref.2010.30				Meeting with the Head of Military Unit or HR focal point in the unit		P1





E. Specific thematic perf

				Area E: Sexual exploitation and assault (SEA)



				N°		Sub-area		Audit questions		Key supporting documents		Documents to request		Meetings to request

				E.1		Reporting Tools		What are the main tools, platforms or information systems used by the mission to collect and consolidate SEA-related data on the field? What performance monitoring tools and dashboards are currently used within the mission to track operational effectiveness? Is there room for improvments in the use of these tools ? Are these procedure conducted in an anonymous way ?		See list of documents in related FR (FR SEA)		Example of incident report with associate timeline		Head of Mission, SEA focal point or CDS team

								Do the tools allow for real-time or near real-time monitoring ?

								What are the main challenges encountered in collecting accurate and timely performance data in the field? What mechanisms exist to verify or audit the accuracy of reported performance information? How reliable and complete is the data entered into the performance monitoring systems? 

								What are the expected timelines for initial reporting, validation and transmision of SEA incidents ?

								What improvements would you recommend to strengthen the measurement, monitoring, and reporting of mission performance in the field?

								Are there instances of duplication, overlap, or excessive reporting requirements across different tools or reporting streams? Have recent reforms or digital initiatives improved the efficiency or usefulness of performance reporting tools? If so, how?

				E.2		Focal points		What is the background/lenght of service of the focal point(s) for SEA in the mission ?

								Are trainings on the topic of SEA in place in the mission? For uniformed personnel? For civilian staff?				Training material / Most relevant numbers (number of students, numbers of trainings...)

								Is there in your mission an engagement letter for senior leadership and an attached action plan regarding the issue of SEA ?				Senior leadership's management letter

				E.3		Other general questions		How do the performance indicators relative to SEA have evolved in the mission over the last 5 years and what are the drivers of the evolution ?				KPI used in the mission

								What are the reporting lines from field level to headquarters for SEA cases?				Meeting minutes of regular meetinfg on the topic held in the mission, if any

								How do NGO's support the mission on the performance monitoring of  topics related to SEA on your PKO ?

								How are underperformance, delays, or non-compliance identified and escalated through the reporting chain? 

								Is head of mission regularly requesting data and dashboards from CDT or SEA focal point ?

								How have the contingency plans affected your management of SEA issues ?

				Area E: Gender equality



				N°		Sub-area		Audit questions		Key supporting documents		Documents to request		Meetings to request

				E.4		Reporting Tools		What are the main tools, platforms or information systems used to collect and consolidate gender equality-related data? What performance monitoring tools and dashboards are currently used within the mission to track operational effectiveness? 		SG Directive 2019/2020 ; Annual SG report on WPS ; Key strategic frameworks linked to UNSCR 1325 on women peace and Security  and specific mission mandates ; Mission biannual reports ; Gender Responsive Peacekeeping Policy 2024( DPO led applies to all personnel at hq and file missions ; Gender Equality acceleration Plan (UN Women Led) ; WPS Humanitarian Action Compact ( UN Women); Action for Peacekeeping Initiative – gender/WPS as cross cutting issues FR gender equality		Mission biannual reports; Executive Committee and Deputy committee decisions ; WPS accountability matrix of the mission; RBB planning. field missions and use of gender marker; meeting minutes of regular meetings on the topic held in the mission, if any		Head of mission, mission specific taskforce, gender unit

								How reliable and complete is the data entered into the performance monitoring systems? What mechanisms exist to verify or audit the accuracy of reported performance information? 

								What concrete mechanisms are in place to ensure gender mainstreaming across all mission components? 

								How are gender equality issues taken into account in senior compact? How has the recent changing in changing the method used to calculate progress toward gender equality goals in senior manager compacts led to better management of these issues at the mission level (if so) ?				Manager compacts

								Are there specific indicators or scorecards used to monitor progress on gender equality? How are they used in decision-making? what are the indicators specific to your PKO in terms of assessment of gender parity ?				Mission biannual reports; Executive Committee and Deputy committee decisions ; WPS accountability matrix of the mission; RBB and indicator related to gender parity; meeting minutes of regular meetings on the topic held in the mission, if any, NGO's report on the subjectif, if any; specific KPIs

								How many indicators are there in your mission ?		See list of documents in related FR (FR Gender parity)

								Have recent reforms or digital initiatives improved the efficiency or usefulness of performance reporting tools? If so, how? 

								What are the main challenges encountered in collecting accurate and timely performance data in the field? 

								What improvements would you recommend to strengthen the measurement, monitoring, and reporting of mission performance in the field?

								Has the reporting matrix for field mission been completed ? Is the frequency at which these forms are filled out appropriate and consistent with the staff’s workload?

				E.5		Focal points		Does your mission have a mission specific taskforce on gender parity / a gender unit ? How many people ? Is it the right size ?  How is gender equality integrated into the mission’s operational priorities and day-to-day activities? 

						Training		Are staff (uniformed and civilian) receiving mandatory training on gender equality and gender mainstreaming? How is its effectiveness assessed? 

				E.6		Other general questions		How is accountability for gender equality outcomes ensured within the mission chain of command? How are underperformance, delays, or non-compliance identified and escalated through the reporting chain? 

								Are there instances of duplication, overlap, or excessive reporting requirements across different tools or reporting streams? 

								Which entities or sections within the mission are responsible for collecting, consolidating, and validating performance data? 

								In your mission, is there an regular meeting regarding gender parity issues, as in HQ ?

								What proportion of leadership and decision-making positions are held by women within the mission (uniformed and civilian)? 





				Area E: Environment 



				N°		Sub-area		Audit questions		Key supporting documents		Documents to request		Meetings to request

				E.7		Reporting Tools and Indicators		How does the mission uses eAPP and is the environmental unit satisfied with the application ?		See related FR (FR environment)		Meeting minutes of regular meetings on the topic held in the mission, if any		Head of mission, environmental officer and individual field units

								Do the tools allow for real-time or near real-time monitoring?

								In your view, which indicators or reporting requirements generate the least/the most operational value? 

								Are environmental scorecards intended only for specialists, or are they accessible and useful to the mission’s senior leadership?

								What performance monitoring tools and dashboards are currently used within the mission to track operational effectiveness? 

								What mechanisms exist to verify or audit the accuracy of reported performance information? 

								How reliable and complete is the data entered into the performance monitoring systems? What are the main challenges encountered in collecting accurate and timely performance data in the field? 

								What improvements would you recommend to strengthen the measurement, monitoring, and reporting of mission performance in the field?

								How interoperable are the different information systems and databases used across mission components? 

				E.8		Focal points		Do you have an environmental officer or individual field units? Is this organization relevant for monitoring environment performance indicators? What is the background/lenght of service of the focal point(s) for environment in the mission?

								Are mission leadership and section chiefs able to easily access and interpret performance data through existing systems? 

								To what extent are field personnel trained on the use of performance monitoring and reporting tools? 

				E.9		Other general questions		Are there instances of duplication, overlap, or excessive reporting requirements across different tools or reporting streams? 





F. Global management & performa

		Area F: Global management of performance

						Articulation between individual and collective performance

		N°		Sub-area		Audit questions		Key supporting documents		Documents to request		Meetings to request

		F.1		Heads of Peacekeeping missions		How do heads of missions follow performance management?				Minutes of Senior Management Team		Meeting with the heads of the mission.

						Which performance tools do they personnaly use? 						Meeting witgh the head of mission

		F.2		Making of performance monitoring tools		Who from the top managers is involved in theconception and the data feeding  of the global performance tools:CPAS/RBB/Plan?		CPAS ans RBB SOP		Minutes of the CPAS Integrated Team		Finance and Budget Section/Strategic Planning Cell

						Did the Mission develop own specific performance monitoring tool?If yes,why?				Document defining the specific performance tool,if any		Heads of mission

		F.3		Articulation between individual and collective performance 		Are managers assesed only on their individual goals or do their objectives take into account the results of the unit they are in charge of?Specifically members of the Senior Management Team?		Inspira,Compacts		Sample of individual objectives from Inspira,etc.		Meeting with HR

		F4		Simplification of performance monitoring tools set		Do  the managers of the mission recommend simplification of the set of performance monitoring tools? If yes,which are their suggestions?				Minutes of Senior management team		Meetings with heads of mission





A. Cash situation of missio (5)

				Area A: Cash situation of peacekeeping missions



				N°		Sub-area		Audit questions		Key supporting documents		Documents to request		Meetings to request

				A.1



				A.2









				A.3






